Fund Distribution Guidelines

A. Funding Premises

· Distribute funds in a consistent and fair manner, through a process which utilizes community volunteers assisted by a professional staff.

· Seek to identify and intervene at the preventative or root level of community needs.

· Address the most pressing community issues in a timely and targeted manner (See Vision Council Charts).

· All funding requests start at zero based funding and are not based on an increase or decrease from previous years.

· Support organizations that seek opportunities to collaborate and coordinate service responses to reduce costs.

· Support programs with measurable outcomes.  United Way shouldn’t be the only source of funds     for a program and funding an agency’s deficit budget will not be allowed.

B. Overall Funding Objectives

· Programs that address emerging issues or community services as identified by the Community Vision Councils.

· Prevention and preventative interventions have precedence over remedial programs.

· Services for at-risk or low-income populations have precedence over individuals who have resources and support.

C. Funding Parameters by Category

· There are three areas of funding: Youth Initiatives, Families & Seniors and Community & Basic Needs.

D. Preparations

· Read all funding applications and Vision Council Charts.

· Complete your Community Impact Evaluation forms on each program.

· Evaluations will be your tool for comparing programs and as potential talking points with other panel members to initiate discussion.

· Write down any questions you have for each agency and bring to the review panel        meeting.    

· Enclosed is a sample evaluation form for each program – an Outcome and a Community Impact evaluation.

